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A new document strategy for healthcare

Helping Meet Cost, Care and 
Compliance Mandates
Hospitals, clinics and other healthcare delivery organizations have a big enough job in carrying out
the important, complex work of saving lives and improving patient health. Yet along with fulfilling
their principal charge, these organizations must also deal with a raft of day-to-day business and
operational issues. 

Resources, from people to facilities to funds, are growing scarcer, while uninsured populations
burgeon. Government mandates and regulations consume an ever greater portion of staff time 
and attention. And competition exerts unrelenting pressure to control costs. 

Add to these challenges an increased focus on improving patient safety, and the ceaseless
introduction of new technology, and there is little wonder that healthcare providers are desperate
for ways to improve efficiency and streamline operations. 

Increasingly, these organizations are turning to outsourcing providers for a broad range of 
services to help meet the growing demands on their systems, processes and people. One of 
the most promising new areas in which to capture the opportunities provided by outsourcing 
is document production and management.

A range of outsourcing activities
Outsourcing is not new to the healthcare industry. Third parties routinely handle such administrative
operations as coding, claims submission and receivables management. 

Healthcare organizations also are entrusting customer-facing activities to outsourcing providers.
These include inbound and outbound patient call centers, as well as enrollment assistance for the
key customer group of physicians and other providers.

Clinical processes, from radiology to clinical trials, are emerging as outsourcing candidates as well.
Indeed, healthcare providers are finding that almost any activity beyond their core competencies
and mission can be considered an outsourcing candidate. If someone else can do the work as well
or better at a reasonable cost, few business processes are off limits.

As outsourcing spreads into more healthcare operations, a companion development is the emergence
of variable-cost pricing. Historically, outsourcing arrangements have imposed long-term contracts and
fixed equipment and staffing costs on healthcare organizations. Variable-cost pricing, also known as
utility pricing, is an alternative to fixed-cost arrangements that is fast gaining traction, particularly in
the information technology (IT) arena. 
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Organizations are now paying for IT processing power on a consumption basis – on the meter –
rather than for the capacity of the computers. In addition to impressive costs savings through
better alignment of usage and expenses, utility computing services keep organizations from being
saddled with obsolete equipment, as well as providing the benefits of the best available technology.

Document production – new opportunities in outsourcing
Whenever a gurney rolls down the hospital hallway, a doctor picks up an instrument or a nurse
tends a patient, paper is nearby. The central role that documents play in healthcare is captured 
in a single statistic: According to the American Hospital Association, every 30 minutes to one 
hour of patient care results in one hour of accompanying paperwork that must be properly
documented and communicated.

Documents can have a sizable financial and operational impact on hospitals and other healthcare
institutions, making them a prime candidate for outsourcing. According to a CAP Ventures study,
the healthcare industry prints more than 100 billion pages annually, largely attributable to the
industry’s voluminous use of forms. The number of documents and the time people must spend 
to create and handle them generates significant costs.

Along with being a big budget item for hospitals, documents can also be a big headache. With
increasing paperwork comes greater potential for human mistakes. And lost paperwork can lead 
to non-reimbursed services, with hospitals and other healthcare organizations absorbing the cost. 

Document usage drivers 
The reasons for healthcare’s heavy reliance on paper are well known. First, there is the sheer
volume of healthcare regulations. CAP Ventures reports that Medicare alone accounts for an
estimated 130,000 pages. 

Regulations also are changing at a dizzying pace, requiring frequent document revisions and
updates. And with the enactment of the Health Insurance Portability and Accountability Act 
of 1996 (HIPAA), document accuracy and security have become of paramount importance to 
anyone associated with the healthcare profession. 

Healthcare also is an increasingly competitive industry. As a result, effective marketing and clear
communication with patients, healthcare professionals and other constituencies are imperative.

A broad array of documents
According to CAP Ventures, about 75 percent of the documents in a hospital are primarily black
and white forms such as standing orders, preprinted orders, patient care maps and hundreds of
other documents vital to tracking, scheduling and administering patient care. 

A new document strategy for healthcare
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Along with forms for tracking patients and treatment, and meeting administrative and regulatory
requirements, other document types further reveal their pervasiveness in the healthcare setting: 

� Publication documents – Directories, manuals, user guides and newsletters.

� Transaction documents – Invoices, statements, evidences of coverage, contracts and policies. 

� Utility documents – Forms, labels, stationery, envelopes and business cards. 

� Office documents – Memos, reports and presentations. 

� Promotional documents – Brochures, catalogs and direct mail. 

� Patient-specific materials – Educational, correspondence and identification materials.

Traditionally, healthcare organizations have relied on on-site print facilities to produce many 
of these documents. 

The case for variable-cost document outsourcing
� As variable-cost outsourcing continues to gain favor, document production is emerging as one of the 

best candidates for the new approach.

� Document solutions have historically required healthcare organizations to lease copiers, printers and
other devices for use in centralized reproduction, at the department level for walk-up use and on the
desktop. These systems generally come with rigid requirements, such as three- to five-year contracts for
equipment and service that dictate minimum usage fees and place fixed costs on the books. Purchasing
contracts for machine supplies and maintenance agreements for upkeep have compounded the problem,
as have rapid technological advancements that render equipment obsolete.

� Organizations also tie up human capital in running the print shop. Fixed costs for training employees and
keeping them in jobs not related to the core business, coupled with the expense of real estate dedicated 
to non-core activities, contribute to inefficiency. 

� Additionally, traditional solutions frequently offer a limited scope of print technology tied to a single
vendor’s equipment and service offerings. Finally, inefficient fulfillment processes result in turnaround
times that rarely keep up with the quick pace of the daily business routine.

� By contrast, with the variable-cost approach, an organization turns to a document specialist to oversee
document production and management. It then pays only for documents that are produced, rather than 
set monthly minimums and other embedded costs. Depending on the circumstances, the document
specialist can deploy equipment and personnel on-site at the healthcare facility, handle production at 
local or near-site locations, or a combination of both. 

� By taking fixed costs for real estate, equipment and labor of on-site print shops off their books and
transitioning to a variable-cost outsourcing model, healthcare institutions can realize substantial 
savings in printing expenses. 

A new document strategy for healthcare
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On-demand solutions offer savings and operational improvement
Replacing the costs and inefficiencies of the in-house print shop with the print-on-demand capabilities
of a document service provider can provide healthcare organizations with an array of benefits.
Instead of producing and storing large quantities of documents that ultimately become obsolete and
go unused, organizations can employ online catalogs, centralized content management and other
service provider capabilities to create, manage and maintain a broad range of document types. Forms,
training manuals, marketing brochures and other documents can be produced in whatever quantities
needed, with significant savings in paper, printing and storage.

With print-on-demand, healthcare organizations can:

� Reduce the cost of document management.

� Enhance control over forms versioning.

� Simplify document revisions.

� Ensure timely document distribution.

� Improve information control.

� Secure document management and transmission. 

As healthcare organizations continue to implement print-on-demand solutions, print service
providers serve as valuable partners in analyzing document workflow and identifying areas for
improved efficiencies and cost reductions. For example, legacy documents can be scanned and
integrated into databases. From a database, documents are sent for printing as required and then
delivered when and where they are needed. Document management software allows for easy
reprinting of documents.

Forms production presents major opportunity
An area that offers potentially dramatic savings for hospitals is the production of forms, the
essential documents that capture and communicate critical patient and other information. 

Continuing growth, changes in regulations and the drive for cost control have provided the 
impetus for a dramatic shift in forms production from offset printing to print-on-demand solutions.
Because of continual content changes, forms typically are printed in shorter runs than in the past,
a requirement ideally suited to print-on-demand approaches. 

Print-on-demand solutions harness the power of electronic storage and distribution capabilities to
create significant value for a healthcare organization. The ability to create, revise, update, order,
distribute and print forms electronically offers significant cost and productivity improvement
benefits, including:

� Electronically managed document storage and distribution in a rapidly changing environment.

� Elimination of the need for expensive warehousing programs. 

A new document strategy for healthcare
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� Quick and easy revision and updating of printed documents when necessary, reducing 
inventory obsolescence.

� Standardized work processes to realize greater cost efficiencies and return on investment.

� Production of targeted and personalized materials that can be distributed to patients, 
healthcare professionals and other constituents. 

� Production of time-critical materials in long runs for mass distribution or in short runs 
of customized pieces.

According to CAP Ventures, it is estimated that forms printed on-demand can save on average 25
to 45 percent of the total costs incurred using offset. Along with the significant savings resulting
from forms no longer 
being warehoused and obsolete, productivity improves as forms are now available online, 
enabling users to access, view and retrieve them quickly and conveniently.

In addition, forms content receives greater emphasis, as healthcare professionals focus less on
printing and more on communication and patient care. Finally, human error is minimized as improved
version control ensures only current forms are accessible for capturing and disseminating essential
patient information.

Other print-on-demand opportunities
Along with forms, other documents that are excellent candidates for print-on-demand include: 

� Course materials and training handbooks, produced as-needed with timely and accurate content. 

� Marketing documents such as brochures, newsletters, manuals and fundraising materials to promote
services and specialties, raise healthcare awareness and grow market share.

� Reports and presentations to support both business administration and marketing requirements.

� Stationery, letterhead and envelopes needed for business communications.

� Booklets including physician directories, benefits explanations and volunteer handbooks.

� Patient-specific materials.

Bottom-line benefits
Variable-cost documents solutions can deliver significant savings in labor, shipping, equipment 
and inventory over fixed-cost models. Additionally, a document specialist can help healthcare
organizations analyze document needs, identify the most appropriate services, and tailor documents
for the greatest impact, instead of relying on standard package offerings. The result is an enterprise-
wide document strategy that replaces the proliferation of printers, copiers and related document
expenses commonly found at the departmental or workgroup level. 

A new document strategy for healthcare
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The print-on-demand capabilities of a document specialist also eliminate the need for large print
runs, which often result in production and storage of documents that ultimately become obsolete
and go unused. Additionally, turning documents over to a specialist allows an organization to
reallocate the time of employees previously involved in managing document services to more
productive activities. 

The pressures on the healthcare industry to contain costs while delivering quality care show no
signs of abating. Instead, providers are challenged to wring even greater efficiency out of their
operations. By capitalizing on the opportunities of variable-price, on-demand printing solutions,
healthcare institutions can take a major step toward that goal, while maintaining their focus on
healing and health.

A new document strategy for healthcare

©2004 FedEx Kinko’s Office and Print Services, Inc. All rights reserved.  cm04.114  7.04



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


